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Meeting Minutes

Luther J. Price Middle School - Go Team Meeting #3

Date: December 4, 2024
Time: 4:15 pm

Location: Zoom Location

. Call to order: 4:44 pm

1. Roll Call
Role Name (or Vacant) Present or
Absent
Principal Natasha Hogan-mahan Present
Parent/Guardian Britney Carter Absent
Parent/Guardian Clinton Carter Absent
Parent/Guardian LaShundra Huey Present
Instructional Staff Charlie Jackson Present
Instructional Staff William Oliver Present
Instructional Staff Nakeisha Mason Absent
Community Member Wykeisha Howe Absent
Community Member Travelle Primus Present
Swing Seat Joquita Ferguson Present

Quorum Established: [Yes]

Action Items

A. Approval of Agenda: Motion made by: [ Joquita Ferguson ];

Seconded by: [ Charlie Jackson ]
i. Members Approving: All
ii. Members Opposing: None
iii. Members Abstaining: None
iv. Motion [ Passes]|

B. Fill Vacant positions

Vacant Position:

Community Member

Appointee’s Name:

Pastor Winston

Vacant Position:

Parent Seat

Appointee’s Name:

Sonya

Carr
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C. Approval of Previous Minutes: Motion made by: [ Charlie Jackson ];
Seconded by: [ Joquita Ferguson ]
i. Members Approving: All
ii. Members Opposing: None
iii. Members Abstaining: None
D. Review events that recently took place
i. October
Oct 22, 2024 - Spanish trip - 8th grade scholars
Oct 22, 2024 - Earthquake Drill
Oct 23, 2024 - Red Ribbon Week
Oct 24, 2024 - Farm Trip
Oct 24, 2024 - Unannounced Fire drill
Oct 29, 2024 - Carver visit 8th grade scholars
Oct 30, 2024 - PSAT 8th grade scholars
Oct 31, 2024 - Activate Atlanta
Oct 31, 2024 - Sunshine Social - Celebrate Staff
ii. November
1. Nov 7,2024 - Doc on Wheels reported to the school
a. Docon Wheels provide:
i. STAVision exam
ii. Immunization
iii. Covid testing
Nov 7, 2024 - School nurse distributed eye glasses
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Nov 7, 2024 - Perfect attendance celebration
Nov 8, 2024 - Harvest Festival
a. Celebrated Price’s agriculture program that
teaches:
i. How to plant seeds
ii. What seeds are used for
iii. The business side of agriculture (marketing)
Nov 8, 2024 -Classroom Spelling Bee
Nov 19, 2024 -Passport to Change
a. Partnership with Virgin Atlantic
i. Introduce 7th grade scholars to aviation and
how aviation and STEAM connects
7. Nov 21, 2024 - Sunshine Social
a. Celebrated staff
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8. Nov 22,2024 - Grade Level Spelling Bee
9. Nov 22,2024 -Unannounced Fire drill

E. Review school calendar

Dec 2, 2024 - Dec 6, 2024 - Inclusive week celebration

Dec 3, 2024 - 8th grade visit from Carver STEAM and Carver
EC

Dec 4, 2024 - Science Showcase

iv. Decb5, 2024 - Curriculum night at Slater
v. Dec6,2024 - Winter MAP Assessment (Reading)
vi. Dec 10,2024 - Vision Screening
vii. Dec11, 2024 4:30 PM - 2nd Academic Expo
1. Classroom visits beyond core classes
2. Performances from dance team
3. Agriculture highlights
viii. Dec 12,2024 - School-wide spelling Bee
ix. Dec 13,2024 - Slater 5th grade visit
x. Dec 17,2024 - Winter MAP Assessment (Science)
xi. Dec 19, 2024 - Sunshine Social
xii. Dec 20, 2024 - PBIS pajama party
V. Discussion Items

A. Discussion Item 1: Student Enrollment

Enrollment is down from projected enroliment of 260
Current enrollment is 237
Have had conversations regarding:
1. Marketing
2. Branding
3. Increasing enrollment
Community Engagement Team:
1. Is new this school year
2. Consists of four individuals
3. Market PBSA by:
a. Spreading the news of PBSA
b. Displaying academic growth
c. Highlighting the benefits of SEL at PBSA
Ideas from GO TEAM members
1. School exposure at other school events
2. Fundraise
3. Bus Advertisement throughout the city
4. Increase transportation
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B. Discussion Item 2: Student Attendance
i. Goal for student attendance is 75% of our students meet the
CCRPI standard for attendance, which is 90%.
1. Goals
a. By Oct 14, 2024 50% of students will meet the
CCRPI standard for attendance.
b. By Dec 20, 2024 70% of students will meet the
CCRPI standard attendance.
2. ActionPlan1
a. Teachers

i. Take attendance daily in Infinite Campus

ii. Contact parents after 2 absences

iii. Complete a SWARM after 3 absence

b. School clerk

i. Input tardies in Infinite Campus of students
arriving after 7:45 a.m.

ii. Monitor daily attendance per period, and
inform teachers when attendance has not
been taken within the first 10 minutes of
class.

iii. Submit a list of teachers who do not take
attendance within the first 10 minutes of
class.

3. Action Plan 2
a. Attendance Team will hold bi-weekly meetings to:
i. Review Infinite Campus parent/guardian
contact information for accuracy.

ii. Monitor accuracy and consistency of daily
teacher attendance.

iii. Ensure that attendance is updated when
students arrive late.

iv. ldentify daily absences and make phone
calls in an attempt to get students in school.

v. Implement PBIS strategies to promote
positive attendance behaviors, recognize
and reinforce attendance-related
achievement, and create a supportive
school climate that values regular
attendance.

4. Quarter 1 results
a. August - 66% of students met the CCRPI standard
for attendance.
b. September - 67% of students met the CCRPI



[EDTEAMS

STRONG SCHOOLS i i
[RorEseger Meeting Minutes

standard for attendance.
c. October - 62% of students met the CCRPI standard
for attendance.
d. November - 62% of students met the CCRPI
standard for attendance.
5. Ideas from Go Team
a. Attendance Focus Group
C. Discussion Item 3: Parent Engagement and Volunteers
D. Ideas from Go Team
i. Social Media
ii. Parent events
iii. Announcement at Basketball games
V. Informational Items
A. New Go Team member orientation and training
B. Go Team G3 summit
C. Go Team Calendar adjustment
D. Next meeting
E. Go Team Merchandise
VL. Announcement
VIl.  Adjournment

Motion made by: [ Charlie Jackson |; Seconded by: [Travell Primus]
i. Members Approving: All
ii. Members Opposing: None
iii. Members Abstaining: None
iv. Motion [Passes]

ADJOURNED AT [5:33 pm]

Minutes Taken By: [Joquita Ferguson, LMSW]
Position: [Interim Secretary]
Date Approved: [December 20, 2024]
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